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Klasifikace informaci: Vefejné

Citlivost: Nevefejné

Uplny soulad SAM s ISO/IEC
NejvySsi uroven strategie nastaveni SAM

Provozni integrace
Zlepdovani efektivnosti a uéinnosti

Prakticky management

Zlep$ovani nastroji managementu a dosahovani okamzitych
prinost

Duvéryhodna data

Znalost aktiv, aby to bylo mozné je spravovat

Obrazek 1 — Ctyii urovné SAM
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Klasifikace informaci: Vefejné

Citlivost: Nevefejné
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it Assets

|Digital Assets

Software Assets
Executable Software

Source Code |
Non-Executable
Software (e.g. fonts,
configuration info,
dictionaries etc used

by executable
software)

(e.g. firmware, virtual
machines, embedded
software)

Virtual IT
Equipment

Digital Information Content Assets

(digital assets with information content, e.g.
documents, audio, video, graphics, databases,
free-standing dictionaries; often licensed. ITAM
may include management of these assets as
whole entities, e.g. for license compliance, but
excludes management of the content)

|IT Hardware

Physical Media
(typically containing
digital assets including
backups)

Physical IT
Equipment

(e.g. servers, end-user
devices,
communications
equipment, etc.)

JIT Asset Licenses
(including proof of license
documentation; may be both
Iphysical and digital)

fitam System Management Assets
ITAM Systems and Tools

Metadata for IT Asset Management
(info about IT assets; info about non-IT assets
needed for the management of IT assets, e.g.
info about personnel and organization)

|IT Asset Contracts
(including documentation;
may be both physical and
digital)

|IT Asset Services
{combinations of IT assets
and non-IT assets, typically
externally supplied, treated
as IT assets, e.g. Software as
a Service, hardware
maintenance, training, etc.)

INon-IT Assets
(e.g. personnel and organization, needed for
the use and management of IT assets)

Klasifikace informaci: Vefejné

Citlivost: Nevefejné

IT Asset Functional Management Process Areas

Relation- Service
Change Data License Security ship / Financial Towed Other Risk
Manage- Manage- Manage- Manage- Contract Manage- e Manage-
ment ment ment ment Manage- ment & ment
ment
ment

IT Asset Life Cycle Management Processes

Specification Acquisition Development Release Deployment Operation Retirement

Figure A.1— ITAM process areas by process
type
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Klasifikace informaci: Vefejné

Citlivost: Nevefejné

Optimization
Achieving greater efficiency and cost-effectiveness through functional focus

Life Cycle Integration
Achieving greater efficiency & cost-effectiveness in the IT asset life cycle

Trustworthy Data
Knowing what you have so you can manage it

Figure B.1 — ITAM Tiers
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Tier 1 (Trustworthy Data

Change Data License Security
Manage - Manage - Manage - Manage -
ment ment ment meant

® 6 o o

Specification Acquisition Development Release Deployment Operation Retirement

© 6 6 6 6 6 0

Tier 3 (Optimization)

Relation- Service
ship / Financial level Other Risk
Contract Manage - Manage -
Manage -
Manage - ment ment
ment

ment

OO OMNO

Figure B.2 — ITAM process areas by tier
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Klasifikace informaci: Vefejné

Citlivost: Nevefejné

ITAM, SAM & HAM Walk Into a Cybersecurity Meeting...
Nobody Knows Who Invited Procurement.
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ITAM, SAM, HAM, Cybersecurity
and Strategic Sourcing

"Na jaké technologii spoléhame, jaké
riziko to vytvari a ziskavame z ni spravnou
obchodni hodnotu?"

~ i HZ A4 7F & T+ aF Dz o 1 raoZ-al S citd 0%

13



Pocitac jako asset ma dnes tyto
atributy

business asset + financial asset

+ security asset +risk indicator = ITAM
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Je asset béhem celého zivotniho
cyklu zabezpecen?

Zde je nutné vyvolat diskusi o
bezpecnostnichrizicich a zacit
zpracovavat:

Data o aktivech + pouzivani softwaru +
Bezpecnostnirizika + Data ze smluv +
Vykonnost dodavatelll + poptavku po
podnikani.
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Organizace, které tyto discipliny propojuiji,
prejdou od spravy aktiv k fizeni hodnoty a
rizik technologii.

ITAM & SAM © HAM & Cybersecurity ©
Procurement © Finance © Business

ITAM si ma dnes pokladat otazku:

"Jaka obchodni a bezpecénostni rozhodnuti
muzZeme délat, protoze mame
dlivéryhodna data o majetku?"
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